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DAY 1 - 25 August
Registration & Coffee

Opening Remarks from the Chair
Peter Carr, Director,
INTERMODAL PROJECT CONSULTING

Ministerial Address

The Minister of Transport has been invited to open

the conference, discussing the future direction and
strategy for New Zealand'’s Ports and Shipping Sector. An
announcement on the Minister’s availability will be made
shortly.

Securing New Zealand’s Place as an International

Shipping Hub

There is the very real threat that New Zealand will be

relegated from a shipping hub in its own right to being a

spoke of an Australian hub. This would have a disastrous

effect on the New Zealand international supply chain, and

for the future growth of the New Zealand Ports and Shipping

Sector. This session will examine:

* How real this threat is, and the effects for New Zealand
should it occur

* What actions can New Zealand take to prevent this?

* Key priorities in regulation and infrastructure

Morning Break & Refreshments

International Address: Creating the Port of the

Future

This international address will highlight one the story of

one port, their recent development and investment in

infrastructure and technology and how this has improved

their efficiency. The benefits of a focus on futureproofed

innovation will be discussed, as will lessons or thoughts for

the New Zealand industtry.

* Infrastructure development needed to deliver stakeholder
value

* Ensuring infrastructure development is futureproofing the
competitive advantage of the port

* What lessons can the New Zealand ports and shipping
industry take away

Look out for a special announcement regarding this session!

Open Forum Discussion: The Future of the Ports

Industry in New Zealand

This Open Forum Discussion will discuss the current port

business model in New Zealand, whether this model

delivers the most for regional areas and New Zealand Inc

as a whole, and how the diverse interests of the multiple

stakeholders can be balanced. Bring your own thoughts,

opinions and ideas and add to the overall value of

discussions.

* Key drivers influencing ports and the decision-making
process

* How would a consolidated port structure work and how
this affects our national supply chain?

* |s future regulation of the ports industry a realistic
prospect? What would this mean?

Moderated by: Peter Carr, Director,

INTERMODAL PROJECT CONSULTING

Lunch Break

Paving the Way for Large Ships in New Zealand
Waters

Container ships are getting larger; this is going to have a
pronounced effect on our supply chain and the operations
of our coastal shipping fleet. Most new ships being
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produced are 5000-6000 TEUs plus, larger than anything

currently seen in our waters on a regular basis. This session

explores the effect this will have on our ports, intermodal

links, our coastal shipping fleet and our exporters.

* What will be the impact of bigger ships calling NZ?

* Can NZ volumes support bigger ships?

* Which combination of ports would deliver the optimal
value for NZ?

» Will pricing be affected?

Greg Steed, Chairman,

NEW ZEALAND SHIPPERS’ COUNCIL

How Will Slow Steaming Affect Our National

Supply Chain?

Many international shipping companies are using slow

steaming as a method of reducing fuel expense. This will

increase the expected journey time from New Zealand to

Europe by up to five days. This session will discuss the

effects of this on our national supply chain and maritime

industry.

* How does our supply chain and the industry need to adapt
to slow steaming?

* Where can time be gained to preserve the shelf-life of
perishable goods?

* How likely is super-slow steaming to be enforced, and
what could the effects be?

Tim Ritchie, Chief Executive,

MEAT INDUSTRY ASSOCIATION OF NEW ZEALAND

Afternoon Break & Refreshments

Examining the Effects of Domestic and

International Emissions Regulation on

the Shipping Industry

In addition to the domestic Emissions Trading Scheme,

the International Maritime Organisation is in the process

of implementing worldwide standards on emissions for
global shipping. This session examines the domestic and
international missions regulations and the effects this will
have on intermodal competitiveness.

* The role of slow steaming in emissions reductions: with
more ships travelling slower, will we actually reduce
emissions?

* How will emissions regulation impact on pricing and
services?

* Further possible initiatives to reduce shipping emissions

Sam Buckle, Executive Director,

NEW ZEALAND SHIPPING FEDERATION

Case Study: Developing Efficient Intermodal Port

Technologies

This case study looks at some of the research and initiatives

that Axis Intermodal have undertaken to improve the speed

and efficiency of intermodal container transfer, and thoughts

on how Ports can be made the most efficient link in the

supply chain.

* What are the port infrastructure requirements for efficient
hubbing?

* What are the impacts on port efficiency?

* How effective business rules assist in becoming a more
efficient organisation

Craig Sain, General Manager — Sales and Marketing,

AXIS INTERMODAL

End of Day 1 and Networking Drinks

Secure your place today! Call (09) 912 3616 » Fax (09) 912 3617 » Email register@brightstar.co.nz » Online www.brightstar.co.nz
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DAY 2 - 26 August

Welcome Back from the Chair
Peter Carr, Director,
INTERMODAL PROJECT CONSULTING

Rising to the Challenge: An International Shipping
Line’s Perspective of the Current Shipping
Climate
It's widely known that international shipping lines have
been hit hard in the wake of the Global Financial Crisis.
They are looking to strip out costs and find efficiencies
wherever possible. This session will give the perspective of
one international shipping line on the current state of the
international freight market and its effects on New Zealand.
» Situation normal? An outlook at the market recovery and
the next 18 months
* Will services continue to be consolidated with other
shipping lines?
* Addressing space constraints during peak seasons
Julian Bevis, Managing Director, MAERSK NZ

12.30
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Investing in People: Addressing the Skills

Shortage in the New Zealand Maritime Industry

There has long been a shortage of skilled staff in the

maritime and freight industries, and there have been many

initiatives in order to rectify this and encourage participation

from younger generations. This session will examine whether

current initiatives to attract interest in the industry have

worked and what more can be done to continue this work.

* Have there been overseas initiatives that have proved
successful?

* Professional development and training initiatives to keep
people within the industry

* Addressing work-life balance issues and concerns to
encourage retention

Representative from NEW ZEALAND MARITIME SCHOOL

2.15

Morning Break & Refreshments
The Role of Coastal Shipping in the New Zealand 3.00
Transport Picture
Despite being a very cost-effective and environmentally
sustainable mode of transport, coastal shipping forms a
relatively small part of the transport picture in New Zealand.
This session will describe the pattern of flows currently
handled by coastal shipping and consider how much of the
domestic market is in reality contestable. The session will
also review the issues that the coastal shipping industry
faces and attempt to develop a roadmap (or should it be a
chart) for a more effective role for the future.
* How big is the potential market for coastal shipping and
how well does it compete in these?
* How does its current structure affect its ability to
compete?
* Do the reported subsidies for road and rail and the
costs faced by coastal shipping place the industry at a
disadvantage?
Richard Paling, Director, RICHARD PALING CONSULTING

3.15

Increasing the Efficiency and Effectiveness of
Coastal Shipping

Coastal shipping is under extreme competitive pressure
from alternate transport modes. This session gives the
perspective of one short sea shipping operator on the
current state of the industry, and what can be done to
improve the competitiveness of sea freight over road or rail.

4.00

* Can we improve links and scheduling between local and
international shipping lines?

* How would a centralised strategy help improve industry
effectiveness?

* How can coastal shipping secure a larger role in the
future?

Steve Chapman, General Manager — Operations,

PACIFICA TRANSPORT GROUP

Lunch Break

Developing Pragmatic Industry Regulations that

Help Grow and Nurture Coastal Shipping

Maritime New Zealand is adjusting several key pieces of

regulation surrounding the commercial maritime industry.

Join Catherine Taylor from Maritime New Zealand as we

explore these updates, how they will affect you, and further

initiatives for the future.

* Update on the QOL Review Design

* Developing standards for mid-sized ships that solely
operate around the New Zealand coast

Catherine Taylor, Chief Executive and Director,

MARITIME NZ

Finding Efficient Modes of Container Distribution

Around the Country

New Zealand not only has an imbalance between import

and exports, but there is also an imbalance of where within

the country the imports and exports come from. This can

lead to major inefficiencies in our sea freight industry as

empty containers are shipped around the coast, but can

also possibly present some opportunities as well.

* Will we see international shipping lines contract these
services out to coastal shipping lines?

* How does our stock of empty containers affect our supply
chain?

* |s there a more effective way to move these about the
country?

Dave Anderson, General Manager, CUBIC

Afternoon Break & Refreshments

Panel Discussion: Developing a Strategic

Approach to New Zealand’s Ports and Shipping

Industry

New Zealand’s governance of the Ports and Shipping

industry is fragmented. A strategic, overarching approach to

policy, industry governance and economic development is

necessary to ensure that the industry as a whole continues

to succeed and thrive, and to best overcome the difficulties

currently facing the industry. Join in this final panel as we

aim to answer the question “where to from here?” and

develop future strategies for the industry.

* Does the lack of a unifying voice harm the industry’s
ability to influence policy?

* How can the industry work better together in the best
interests of the sector and NZ Inc and a whole?

* How can we work smarter encourage investment in the
sector?

Brian Stocking, Executive Director, CHARTERED

INSTITUTE OF TRANSPORT AND LOGISTICS

Richard Paling, Director, RICHARD PALING CONSULTING

Summary Remarks from the Chair and Close of Conference

Secure your place today! Call (09) 912 3616 » Fax (09) 912 3617 » Email register@brightstar.co.nz » Online www.brightstar.co.nz
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Ports & Shipping NZ Summit
Conference Code: BD0O27 Brochure Code: ABCDEFGHIJKLMNOPQRSTUVWXYZ

25 & 26 August 2010
FIRST DELEGATE - e e Crowne Plaza Hotel, Auckland
Mr/Mrs/Ms/Dr First Name Sumame HOW TO PAY
Position Payment must be received before the conference
to guarantee your place. Individual registrations are
Email Please register me for: O Ports & Shipping NZ Summit unable to be shared.
O pirect Credit payment to our bank account
(please post advice of remittance)
SECOND DELEGATE Bank: The National Bank, North Shore Corporate
Mr/Mrs/Ms/Dr First Neame Surname Account Name: Conferenz Ltd
Position Account Number: 06-0273-0228588-25
Email Please register me for: O Ports & Shipping NZ Summit @) Post a crossed cheque payable to Conferenz Ltd
Please invoice my organisation the sum of
THIRD DELEGATE . ... o ceeetittt ettt ettt ettt ettt ettt et e ettt ettt eeeeeeeeteeteeteeeetaeneeeanaanaaes Os
Mr/Mrs/Ms/Dr First Name Sumame (CSTr Ve, G- eeizesA)
Position My purchase order number is
Emalil Please register me for: O Ports & Shipping NZ Summit (state if applicable)

You can also pay by credit card. Call our
Customer Service Team on (09) 912 3616 if you
COMPANY DETAILS -+ v cenneetmntentttttete ettt ettt te et ettt e eate et tateeaaeeenneeaineeaaeannens wish to pay by this method, or register online at

www.brightstar.co.nz
Company Name

Postal Address

Bright*Star Conferences & Training is a trading division of Conferenz Ltd

What happens if | have to cancel?

Telephone Fax You have several options:
* Send a substitute delegate in your place
Name of Approving Manager e Confirm your cancellation in writing (letter, fax or emall) at
least ten working days prior to the event and receive a
Position refund less a $300+GST service charge per registrant.

Regrettably, no refunds can be made for cancellations
received after this date, however, upon request you

Booking Contact receive the electronic course documentation.
Position Bright*Star reserves the right to make any necessary
) amendments to the agenda in the best interests of the
No. of employees on site O 0-10 O 11-50 O 51-100 O 101-250 O 251-500 O 500+ conference. Delegates are responsible for their own travel/
accommodation and no compensation will be made should
Nature of Business the conference be rescheduled or cancelled.
EXHIBIT AT OR SPONSOR THIS
EVENT!
H A Register and pay by 5pm R Register and pay after 5pm Sponsorship is now recognised as a highly effective
Early-Blrd speCIa 14:July 2010 Standard Prlce 14 July 2010 marketing medium — make sure you gain competitive
advantage in your markets by sponsoring this event.
To discuss the range of opportunities available, contact
Conference $1995+GST (Save $300) ‘ Conference $2295+GST Dominic Duncan on 09 912 7633, or e-mail dduncan@

brightstar.co.nz, or Hailey Crow on 09 912 3615, or

e-mail hcrow@brightstar.co.nz
REGISTER TWO PEOPLE FROM THE SAME ORGANISATION AT THE SAME TIME, AND THE SECOND ATTENDS FOR FREE

Copyright © 2010 Conferenz Ltd

Incorrect Mailing
If you are receiving multiple mailings or would like us to change any

details or remove your name from our database, please contact our

Course Proceedings
) . . Database Department on (09) 912 3616 quoti St
| can’t attend but | don’t want to miss out on this crucial + o oo et cuotngyoureustomer

information. | wish to purchase the course proceedings

-
o . Your Privacy
for $495+GST per event. Delegates will receive course Brlgl |t Star Personal data is gathered in accordance with the Privaoy Act, Your details

i i . may be passed to other companies who wish to communicate with you
documentation eleCtmmca”y O CONFERENCES offers related to your business activities. If you do not wish to receive

these offers, please tick the following circle.




