
Hear about recent intiatives to improve organisational 
effectiveness with case studies from
Counties Manukau DHB
HealthAlliance
Whanganui DHB
ProCare
Otago/Southland PHO Development

Essential areas of operation are covered to provide best 
practice approach to improve cost efficiency
Governance
Planning and strategy
Contracting
Information systems

NZ’s leading business conference experience

26 - 27 May 2010, Rydges Hotel, Auckland

Special  2 for 1 Deal!   
Register two people from 

your organisation at the 
same time and the 2nd 

attends for FREE!*See back page  for details 

Meeting the challenge of capturing savings to channel into improvement of frontline services

Optimising Budget and
Contract Management for
Enhanced Health Outcomes

Plus!  Full day 
workshop:
Improving 
contracting 
approaches, 
management, and 
methodologies to 
gain greater value 
from contracts



	 DAY 1 – May 26, 2010

8.30	 Registration and coffee

9.00	 Opening remarks from the Chair
	 Dr Lynne Lane, CEO, Dr Reddy’s New Zealand

9.10	 Impact of the current cost reduction initiatives on 
health outcomes and organisations 

	 Tight budgets are nothing new to the health sector but we have 
now reached a tipping point where increases in health budgets 
can no longer be expected.  Drastic changes are being driven by 
the Government in order for the sector to become more financially 
sustainable, but it is recognised that even with all the current 
initiatives implemented there will still be significant future shortfall.  

	What factors have contributed the health sector becoming •	
financially unsustainable?
	Impact of proposed changes to health economics on both the •	
organisation and the consumer
	What is preventing the sector from achieving true financial •	
sustainability?
	The fundamental issues which will need to be addressed in the •	
near future

	 Paul Winton, Principal, Temple Investment Advisory

10.00	 Ministerial Address:  Health sector financial priorities 
and directions for the coming year

	 The Minister has been invited to share the Government’s directions 
and intentions for the coming year, looking specifically at the impact 
of the past year’s financial crisis and the implications this will have 
on the upcoming year for the health sector.

	 Associate Minister under invitation

10.30	 Morning tea

10.50	 Developing a robust audit committee as a mechanism 
for financial assurance and performance improvement

	 An effective audit committee can assist with performance 
improvement of an organisation, ensuring efficient use of resources 
financial risk management and compliance oversight.  The March 
2008 Auditor General’s report offered recommendations to 
DHBs for improving their audit committee in key areas as tenure, 
independence, experience and effectiveness of relationships.  Learn 
how to ignite improvements to such key areas as this session 
highlights common weaknesses of audit committees and walks you 
through the process for strengthening these.  

What are the key indicators of a best practice audit committee?•	
What are the key accountabilites and relationships?•	
What factors are driving change?•	

	 Jeremy Bendall, Director, Effective Governance

11.40	 CEO Address:  Rising to the challenge of leading 
required change through a health organisation

	 Having lead successful change over the past years, Julie will share 
from her experiences how to lead positive change without harming 
the quality of healthcare service provided.  Hear her thoughts on 

	Leading cost saving initiatives and quality improvement- •	
anticipating staff and stakeholder reactions and mitigating 
negative responses
	Determining key areas of focus- balancing government priorities, •	
with organisational and community areas of need
	Preparing for external change- responding to the push toward •	
service devolution, Integrated Family Health Centres, and national 
shared services and procurement

	 Julie Patterson, CEO, Whanganui DHB

12.30	 Lunch

1.30	 How budgets can be stretched further through 
planning and strategy

	 This session will discuss strategies for extracting savings from non-
clinical services that can then be redirected into the projects related 
to sector KPIs and frontline services.

	Strategies and methods to be considered for finding areas to •	
make savings within budgets
	How are these strategies employed?•	
	How can planning and budget cycles be made to be more cost •	
effective?
	Reorganising the budget to accommodate new priorities•	

	 Peter Sharplin, Principal, Peter Sharplin Economic Consultancy

2.15	 Case study:  Undertaking quality improvement in order 
to reduce length of patient stay and medical mishap as 
a method of saving on controllable expense

	 The Horn report proposes massive dollar savings can be gained 
through a reduction of medical error and improved patient safety 
in areas such as medicine management and infection control.  
This has been taken to heart by Counties-Manukau DHB who are 
focusing a programme of work specifically on quality improvement 
with the intention of avoiding unnecessary costs while keeping 
patients safer.  

How quality improvement initiatives are being designed to be •	
measurable and systematically applied
	Results achieved to date and what we have learned from this•	
	Effectiveness of this approach for delivering savings- is this a path •	
worth pursuing?

	 Allan Cumming, General Manager-Quality Improvement, 
Counties-Manukau DHB

3.00	 Afternoon tea

3.20	 Panel discussion:  Suitability of top-up fees for certain 
medical services within public health organisations

	 Top-up fees for medical services has become an issue of growing 
contention since Otago and Southland DHBs released their 
consultation document on the subject.  This could be a good 
opportunity for cost savings and greater patient care, but some say 
that this has the potential to create a two-tier public health system 
discriminating against the less wealthy.  This panel will provide a 
forum to continue this discussion.

	Results of the Otago/Southland DHB consultation•	
	Could this make treatment more effective while assisting with •	
budgetary savings?
	What have overseas examples and past history taught us about •	
the potential of a two-tier system?
	Is this something worth pursuing?•	

	 Dr. Tim Parke, Clinical Director-Adult Emergency Dept,  
Auckland DHB

	 Dr. Chris Jackson, Consultant Medical Oncologist,  
Southern Blood and Cancer Service, Otago DHB

4.05	 Producing better health outcomes through process 
simplification underpinned by information systems

	 Improvements to healthcare delivery and cost-savings can both 
be unlocked through simplifying the processes used by the 
organisation. Refining processes delivers these benefits on an 
ongoing basis, and can be heightened even further when enabled 
by information systems.  This session looks at how to first simplify 
processes through mapping and information gathering, and how 
information systems can then be utilised for supporting efficient 
healthcare delivery cost-effectively.	

Capturing information to gain a clear picture of operational •	
inefficiencies 
Process mapping to achieve simplification •	
Utilising information systems and technology to produce greater •	
health outcomes cost effectively 
Ensuring alignment between service delivery and IS planning •	

	 Andrew Terris, CEO, HealthMap

4.50	 End of conference day and networking drinks 

Meeting the challenge of capturing savings to channel into improvement of frontline services

EXHIBIT AT OR SPONSOR THIS EVENT!
Sponsorship is now recognised as a highly effective marketing medium – make sure 
you gain competitive advantage in your markets by sponsoring this event! To discuss 
the range of opportunities available, contact Dominic Duncan on 09 912 7633, or 
e-mail dominic@conferenz.co.nz, or Hailey Crow on 09 912 3615, or e-mail  
hailey@conferenz.co.nz
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	 DAY 2 – May 27, 2010 

9.00	 Opening remarks from the Chair
	 Dr Lynne Lane, CEO, Dr Reddy’s New Zealand

9.10	 Measuring health outcomes of contracted service 
providers 

	Accurately quantifying health outcomes of contracted services is •	
essential for determining whether the dollar spent is producing 
a significant outcome from contracted providers.  With the 
combined pressure of tighter budgets and expectations for greater 
health outcomes this is likely to be a point of focus for many 
organisations.   This session will demonstrate some approaches to 
accurately measuring service delivery and health outcomes which 
could  be useful  to your organisation.	
	Tools and methodologies for quantifying health outcomes •	
Introducing health outcomes measures in agreements with •	
external providers 
Measuring gains from improvements •	

	 Dr. Barry Gribben, Medical Director, CBG Health Research

10.00	 Case study: Developing a  new Otago/Southland PHO, 
how are we getting on, with only five weeks to go?

	 The Boards of the then Otago and Southland DHBs (now the 
Southern DHB) made a policy decision in late 2009 to disestablish 
the existing five PHOs in Otago and the four PHOs in Southland 
- and replace them instead with one new PHO for the 290,000 
enrolled patients across both provinces. 

             This case study will briefly review the approach that the Transition 
Board for the new PHO has undertaken to manage and lead the 
transition and outline some of the lessons that we have learnt along 
the way - towards the start date of 1 July 2010 for the new PHO.  

	 Conway Powell, Chair, Transition Board for the new  
Otago/Southland PHO Development

10.45	 Morning tea

11.05	 Case study:  Improving the contracting dynamics 
between DHBs and external providers for a more 
effective working relationship

	 Contracting between DHBs and external organisations is known 
is have its weaknesses and areas for improvement.  With current 
conditions driving innovation and review now is a time to rethink 
how external contracts are arranged and managed.  Drawing from 
their experience in managing contracts between DHBs and external 
healthcare providers, this session will reveal what can be done to 
improve typical contract processes and management and how the 
overall relationship can be made to be more effective for both parties.

	Symptoms of an inefficient contract arrangement•	
	Key areas of improvement including contract lifecycle, •	
measurement, and review
	How do you rework your process while maintaining existing •	
contracts?
	Developing a greater relationship between providers•	

	 Marion Blake, Chief Executive Officer, Platform

11.50	 How do you operate within a shared services 
arrangement effectively?

	 The national Shared Services Agency isn’t far away from going 
live, but still little is known as to what can be expected from this 
especially those organisations that do not have prior experience with 
shared services.  Operating shared services requires organisational 
redesign and significant change to the way an organisation operates 
certain functions- but this has proven to deliver needed cost savings.  
Speaking from his experience managing the operation of shared 

services for several client DHBs, Nigel will provide insight into how 
to develop shared services effectively so you can minimise the 
downside and maximise the advantages.

	Impact of outsourcing services to organisational structure- what •	
will need to be developed to accommodate the new operations 
	What is the affects to the wider organisation of shared services •	
and how does it change the way services are performed? 
	Where the savings come from and what you can realistically •	
expect to gain from the arrangement 
	Keys to a well working shared services governance structure •	

	 Nigel Wilkinson, Chief Operating Officer, healthAlliance

12.35	 Lunch

1.30	 Planning to attain the advantages of devolving 
secondary services to primary care

	 This year is crunch time for secondary organisations to devolve 
services to primary healthcare organisations as the government has 
set this as an expectation for the 10/11 planning year.  The logistical 
costs of devolving services can be quite daunting, especially with 
little extra funding available to shift services.  This session highlights 
the key issues with devolving services to discuss strategies and 
approaches to successfully work through the shift within budget.

	Funding the shift- deciding how to balance the funding from •	
primary and secondary to cover the shift
	Affect of change to workforce at both organisations on the budget•	
	What needs to be considered in order to ensure that advantages •	
are actualised from the service devolution
	Impact of the service shift on the level of funding provided to the •	
primary organisation

2.15	 Case study:  Building staff engagement to overcome 
uncertainty and disillusionment of current times 

	 ProCare launched an initiative to increase employee engagement 
using the Best Places to Work survey as a measurement tool.  In 
the space of just two years they have moved from the bottom 30% 
to the top 30% and achieved an 83% improvement in the number 
of engaged employees.  Geoff will share what initiatives enabled this 
improvement and their experiences over the past two years.

Symptoms of a poorly engaged workplace and the problems that •	
stem from this
	How can you improve engagement in a healthcare workplace?•	
	The effect of a well engaged workforce on the organisation and •	
operations

	 Geoff Smith, Senior Manager People & Culture, ProCare 

3.00	 Afternoon tea

3.20	 Increasing value of contracts while mitigating the 
current and looming risks with contracting in the health 
sector

	 Contracts are viewed as an area for gaining cost efficiencies due 
to their nature of variable costs, but pushing too hard or taking an 
incorrect approach can be both unsustainable in the long term and 
harmful to both contract parties. 

	Strategies and particular areas of focus for derive greater value •	
from both new and existing contracts
	A deeper look at contract forms to ensure you are using the best •	
option available
	Avoiding costly contract disputes by proactively managing the •	
inherent risks
	Implications when transitioning to shared services or centralised •	
procurement to existing contracts- the legalities, realities, and risks

4.05	 End of conference 

Workshop – May 28, 2010  (9am – 4.30pm)
Improving contracting approaches, management, and methodologies to gain greater 
value from contracts
To gain new value from existing contracts a new approach is needed as using the same processes and methodologies will deliver similar result to the 
initial contract.  It can be difficult to determine what new developments can be appropriately applied to the health sector as they are developed primarily in 
commercial settings with a different focus.  This workshop will outline recent developments in contracting methodology, highlight the particularly developments 
which have been applied with great results.  Participants will then be lead through the process of reviewing and evaluating their existing process to determine 
how the new developments may be applied to enhance value from both existing and future contracts.

Ross Darrah, CEO, Management Toolbox

	Review of new contracting developments that have proven to be effective •	
	Evaluating your contracting methodology to determine areas for •	
improvement and application of new methodologies
What new procurement processes could be used?•	
	Developing new KPIs for better measurement of contracts•	

	Strategies for contracting in a downturn•	
	Undertaking contractor performance assessment•	
	Ensuring the alignment of contracts with organisational goals and •	
directions
	Questions to work through when renewing a contract•	

Optimising Budget and Contract Management  

for Enhanced Health Outcomes



				     		   SAVE			    Register and pay before 5pm
14 April 2010

Register and pay after 5pm 
14 April 2010

		       EARLY-BIRD SAVER       	      FULL PRICE

What happens if I have to cancel?
Should you be unable to attend, a substitute delegate is welcome. Alternatively, a full refund less $300+GST 
service charge per registrant will be made for cancellations received in writing (email, letter or fax) up to ten 
working days prior to the event. Regrettably, no refund can be made less than ten working days prior to an event. 
However, you will be sent the presentation notes from the conference upon request. Delegates are responsible 
for their own travel/accommodation bookings and no compensation will be made should the conference be 
rescheduled or cancelled.
Please Note: Conferenz Ltd reserves the right to make any amendments that we may deem to be in the best 
interest of the conference. 

PRIVACY ACT - Please Note: Names recorded above may, from time to 
time, be provided to other organisations for the purpose of disseminating 
their product information by mail. 

I would like to change the details on my address label 

I no longer wish to receive information on future Conferenz events

I do not want to receive information from other organisations

HOW TO REGISTER

Step 1: 
Fax your registration form to us immediately 
FACSIMILE: (09) 912 3617

OR

Phone us and we will take your registration over the telephone
TELEPHONE: (09) 912 3616

OR 

REGISTER ONLINE: 	  OR	  EMAIL: 
www.conferenz.co.nz		   register@conferenz.co.nz

OR

POST: 
Send your registration form to:
Conferenz Ltd
Freepost 83430
PO Box 31 506 
Auckland 0741

Step 2:
A tax invoice will be issued upon receipt of registration. Please follow 
up your registration with payment. Payment must be received before 
the event to secure your place. 

Individual registrations are unable to be shared. 

HOW TO PAY

Our preference is for you to either direct credit or mail a crossed cheque. 

Either:

DIRECT CREDIT
Direct credit to our bank account (please supply details of remittance)
BANK: The National Bank, North Shore Corporate
ACCOUNT NAME: Conferenz Ltd
ACCOUNT NUMBER: 060273-0228588-25 

PAY BY CHEQUE
Post a crossed cheque payable to Conferenz Ltd

Pay by credit card
We accept most major credit cards. Please contact our office directly 
on (09) 912 3616 if you wish to use this method of payment, or register 
online for this event at www.conferenz.co.nz
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documentation electronically. 

For those unable to attend 
this course proceedings are 
available for purchase.  

I wish to purchase the course 
proceedings for $495 + GST

©2010 Copyright Conferenz Ltd

Conferenz is a Leading 
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www.kidscan.org.nz 

Conferenz is a member of the 
Sustainable Business Network 
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in which to improve business 
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Printed on paper produced by a Third Party Certified Mill that follows 
stringent environmental standards and sources wood products from Certified 
Well Managed Forests that promote sustainable afforestation.

Please register me for	 Optimising Budget and Contract Management for Enhanced Health Outcomes	 Workshop

	         Conference + Workshop                            	  $2895 plus GST	        $300	             	  $3095 plus GST

	

FREE

Optimising Budget and  
Contract Management for  
Enhanced Health Outcomes

	         Workshop                            	       	  $995 plus GST	        $300	             	  $1295 plus GST

	

	         Conference                            	       	  $1995 plus GST	        $300	             	  $2295 plus GST

	

Special 2 for 1 
Deal!   

Register two people 
from your organisation 
at the same time and 
the 2nd attends for 

FREE!


